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oUR VIsIon
That each person with an intellectual handicap may be recognized as a 
rightful member of our society, at every stage of their life.

oUR MIssIon
To promote the social participation of the intellectually handicapped and 
to offer support services to families with an intellectually handicapped 
member.

oUR aPPRoaCH

To achieve our mission we value the empowerment of our members and 
the fostering of their resourcefulness, on an individual and on a collective 
basis.

people with an intellectual disability and their families

society

people with an intellectual disability

THe MaIH

bY

WITH

foR

Gabriel Gagnon and his family
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oUR aReas of InTeRVenTIon

THe faMIlY

THe PeRson WITH an  
InTelleCTUal HanDICaP

THe CoMMUnITY 

• Starting from their experiences and their needs

• Providing information and support

• Creating opportunities for the sharing of common experiences and for mutual support

• Supporting their active involvement

• Starting from their experiences and their needs

• Reinforcing their skills and abilities

• Facilitating their social participation

• Encouraging their civic involvement

• Educating about intellectual disability

• Creating opportunities for contact between the intellectually handicapped and the public

• Sparking interest in encouraging and supporting the social inclusion of the intellectually handicapped

The Opening Doors to  
Montréal group on a visit to 

the Café de DA 5



2014-2015 marks the first year of our ambitious five 
year strategic plan. Presented to members at last 
year’s annual general meeting, our strategic plan 
represents the vision of the MAIH in 2019 shared by 
MAIH members, directors, staff, and partners, and 
the measures to take to get there.  It is focused on a 
pertinent service offer, solid partnerships, a greater 
visibility, stable and recurrent funding, and sound 
governance.

On the subject of governance, the board of directors, 
which met six times in 2013-2014, oversaw several 
projects simultaneously during the course of the 
year. In order to bring them to a successful comple-
tion, the following sub-committees of the Executive 
Committee were created: a committee to review the 
general rules and regulations of the Association, a 
committee for the “Learning to Live Independently” 
project, and a committee for the enCirquez-vous! 
Gala fundraising event. This was a busy year for the 
directors, who contributed their collective exper-
tise, networks of contacts, ideas and experience to 
help our organization address the issues it currently 
faces.

In fact, it was a busy year for everyone at the Asso-
ciation, as you will see from the numerous achieve-
ments described in the upcoming pages. First and 
foremost, we would like to acknowledge the tre-
mendous work done this year by the MAIH staff, 
both permanent and contractual. Always a loyal and 
dependable team, their sincere commitment to the 
Association was especially evident this year. Next 

in line for grateful acknowledgement are our finan-
cial partners, without whom none of this would be 
possible. These not only include the funding orga-
nizations who support our mission, like Centraide 
and the PSOC (the provincially funded program for 
supporting community organizations), but also our 
major donors, whose generosity concretely dem-
onstrates their belief in our cause. In particular, the 
impact of a considerable contribution from Desjar-
dins Entreprises to the Association this year was 
especially significant.

The year 2014-2015 is ending on two very promising 
notes. The first is Stephane Dupupet’s taking over as 
executive director at the helm of the MAIH, and the 
second is the start of the celebration of the Asso-
ciation’s 80 years of existence. The upcoming year 
2015-2016 is already off to a healthy start and just as 
much on target as it was throughout the preceding 
80 years!

Finally, on behalf of the board of directors, I would 
like to thank all those who contributed, directly or 
indirectly, to the success of the past year. To our 
members, volunteers, staff, donors, and friends of 
the MAIH, to all of you, THANK YOU!

Patricia Tonelli
President of the Board of Directors

a WoRD fRoM THe PResIDenT 
of THe boaRD of DIReCToRs 

80 years in existence and still on target
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This is a definition that still applies to the MAIH. 
Because ever since it was created in 1935, the MAIH 
has done just that. It has taken root and established 
itself, working for, and on behalf of, families with a 
family member living with an intellectual disability.

But rooted to what? Rooted to its members, who 
are adults with an intellectual disability, as well 
as families and friends of people with intellectual 
disabilities. Rooted, how? Principally, by “staying 
responsive to the specific, evolving needs of our 
members”, as stated by one of the objectives in our 
2014-2015 action plan.

In the same way that parents joined together 80 
years ago to create the MAIH, the Association’s 
directors chose several years ago to focus on devel-
oping the Association’s organizational culture.  It 
had become increasingly evident that an organiza-
tion such as ours, started by families, had to find a 
way to strengthen the ties between the Association 
and its members. An organization such as ours, 
started by families, had to find a way to reinforce 
the ties between the Association to ensure that the 
service offer continued to answer members’ needs.  
Today, we can proudly affirm that the challenge was 
successfully met! On the eve of the celebrations of 
its 80 years of existence, the MAIH well and truly 
does exist BY, WITH and FOR its members, and this 
is what gives it its strength.

In order to ensure the MAIH is attuned to our mem-
bers’ current specific needs, a participatory needs 
assessment and service evaluation project was for-
mulated this year. An evaluation questionnaire was 
created, using pictograms to make it more accessi-
ble to all our members. Once the questionnaire had 
been approved by the staff, feedback was sought 
from a counselor at the Centre de formation popu-
laire (a centre for popular education specializing in 
participatory evaluation). The questionnaires were 
then distributed and the results analyzed. 

This was just one of the many measures used this 
year to keep abreast of member concerns. These 
also included the various activities started in the 
past few years to further develop the culture of 
engagement in the Association for the specific 
purpose of reinforcing the ties between the mem-
bers and their Association. This past year the staff 
also attended a course offered by the community 
organization Relais-femmes, on bridging the dif-

ferent intervention approaches used in formal and 
informal learning environments. The proposed 
approach is based on recognizing the value of each 
individual’s experience, and uses peer support in a 
setting that encourages people to learn and to try 
different things. 

It would obviously be impossible for the MAIH to 
meet all of the needs expressed by its members 
all by itself. This is why the 2014-2015 action plan 
included a provision that the Association “keep an 
eye on the state of the service offer in intellectual 
disability”. The increasing number of our activities 
and services that have been achieved by collabo-
rating with partner organizations illustrates our 
efforts to maximize complementarity and to under-
take joint actions.

The report you are about to read describes in 
greater detail all of the achievements of 2014-
2015, not only with respect to the service offer to 
our members and to the partnerships that have 
been created,  but also in terms of visibility, funding 
and governance, the strategic priorities that were 
selected for the five year plan of the Association.
At the turn of the year I resigned as Executive Direc-
tor, ceding my position to Stéphane Dupupet. I am 
confident he will successfully fulfill the mandate 
entrusted to him by our members through the stra-
tegic plan. More than ever I would like to sincerely 
thank the current staff for their commitment and 
their loyalty, as well as the members of the board of 
directors, our volunteers and our partners. Above 
all, I want to especially thank our members, THE 
source of all of our inspiration.

Nadia Bastien
Outgoing Executive Director

a WoRD fRoM THe eXeCUTIVe DIReCToR
80 years of developing roots

To root: transitive verb; 1. To take root; 2. To establish or implant somewhere.

I am enthusiastically starting 
the year as MAIH Executive 
Director. I am looking for-
ward to getting to know you 
all!

Stéphane Dupupet 
Incoming Executive Director
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THIS YEAR’S PROGRAM . . .

It’s Not Always Easy to . . . Organize my Daily Routine

It’s Not Always Easy to. . . Express Myself

It’s Not Always Easy to. . . be Self-confident

It’s Not Always Easy to. . . Make Friends

Explorations in Art

156 hours of workshops given to mem-
bers

35 participants in total, an increase of 
60% over last year

44 pedagogical tools used 

6 additional places added to the Explo-
rations in Art workshop, enabling a 22% 
increase in participation over last year 

 1  member of the CÉDA community centre 
integrated into the Explorations in Art work-
shop

 3  visits to the Montreal Museum of Fine Arts 
as part of the museum’s Sharing the Museum 
program

 1  art exhibition at the Écomusée du fier 
monde, during the Through a Different Eye art 
event

BUILDING SKILLS BY THE NUMBERS

BUILDING SKILLS IN WORDS AND  
IN RESULTS 
Both the social participation component and the 
building skills and reinforcing abilities components  
Learning to Be Independent program scored several 
successful coups this year, and in more ways than 
one. A new workshop, It’s Not Always Easy to . . . 
Organize my Daily Routine, was added to the lineup 
of skills development workshops introduced last 

leaRnInG To be  
InDePenDenT
80 YeaRs olD anD sTIll foCUseD  
on soCIal PaRTICIPaTIon

year. It gave participants an opportunity to practice 
the different tasks they need to perform in their daily 
routine. Role play was used to let participants view 
their problems from a different perspective. Family 
involvement was also actively encouraged in order 
to ensure that the learning experiences reflected 
the participant’s day-to-day reality, and were thus 
transferable to the home setting. The development 
of stronger links with the participants’ living environ-
ments, through the assignment of little exercises to 
be done at home, made a significant contribution to 
the workshops.

These workshops provide participants with a special 
opportunity to talk and share their experiences. This 
can help them form relationships and even help break 
through the feelings of personal isolation often expe-
rienced by people when they are faced with a prob-
lem. The approach of the It’s Not Always Easy work-
shops uses a mix of moments of informal discussion 
and periods of more structured “educational” activi-
ties. The overall intervention approach is based on 
the sharing of experiences combined with the learn-
ing about various tools.  

With the support of the workshops’ facilitators, par-
ticipants create a space where they can express 
themselves freely, without fear of judgment, in a set-
ting that encourages mutual support. Participants no 
longer need to address their problems on their own. 
They identify with the stories the others tell, they learn 
how to describe their own situation and to accept it. 
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“ I  learned to accept that I have an intellec-
tual disability. It was hard, but that’s what I 
had to do.”

— A participant in It’s Not Always Easy to . . .  

Organize my Daily Routine

“Be the change you 
wish to see in the 
world.” 

— Mahatma Gandhi

“ I felt accepted for who I was.”  

— A participant in It’s Not Always Easy to

. . . Make Friends

This new consciousness of their circumstances is con-
structive because it triggers the desire to change. More-
over, speaking out in front of a group takes courage, and 
the participant’s courage is recognized and praised.  

Each participant is awarded a personalized certificate at 
the end of the workshop session and a little celebration 
is organized by, and for, the participants. The assess-
ments by participants of the workshops they have taken 
reveal the keen interest of the participants and show 
their desire to continue to develop.

We would like to acknowledge here the commitment of 
the team of facilitators and staff members who are con-
stantly striving for improvement, who demonstrate an 
unflagging interest, and who manage to make this work 
possible, despite the challenges posed by the heteroge-
neous nature of the groups.

2015-2016 PROSPECTS

•  Continue developing accessible educational games 
•  Add an outing to each workshop that is related to the 

workshop’s theme
•  Comply with member requests for workshops on 

the following themes: sexuality, safety and computer 
skills.

•  Foster the integration of the Explorations in Art work-
shop participants into the CÉDA community centre 
activities, seeking individual accompanying services 
if necessary.

EXPLORATIONS IN ART

Led by a facilitator trained in both psycho-education 
and art therapy, the Explorations in Art workshops 
allow participants to challenge and stretch their 
capabilities. Conveniently held on Fridays, the work-
shops are physically accessible to people with a 
polyhandicap or other functional limitation. 
Activities programmed with school groups, as well 
as art exhibits that display the works of workshop 
participants in a public setting, help open more 
doors to the world outside. 

The activities done at the workshop help make par-
ticipants feel valued and instill a sense of belonging 
to the group. This year saw workshop participants 
making “get well soon” cards to mail to any mem-
bers of their group absent for medical reasons.  

On the trip to Niagara Falls

The Broaden Your Horizons 
group on the trip to  
Sherbrooke

9



REINFORCING ABILITIES  
BY THE NUMBERS 

REINFORCING ABILITIES IN WORDS 
AND IN RESULTS

The 633 Club, a hangout for members!

The evident need for a place for our members to 
gather in an informal setting led to the creation, in 
2014-2015, of a successful pilot project, The 633 
Club. Inspired by an intervention model used in youth 
centres, The 633 Club is open for a block of time each 
week during which the members decide amongst 
themselves what they will do that afternoon. Located 
in an apartment on the second floor of the MAIH 
office buildings, activity at The 633 Club is deliber-
ately “non-managed” and informal. 

Facilitators are present to stimulate conversation 
amongst the members, and foster learning situations. 
They encourage members to follow-up on their initial 
remarks, suggesting or telling them about external 
sources of information, leading the members into 
having real discussions on the topic. This approach 
has yielded excellent results, and the assiduity dis-
played by the participants clearly demonstrates its 
popularity. 

10  participants per week at The 633 Club

6  Weekends in the Country enjoyed by  
participants

27 talented and committed contractual 
facilitators hired

11  weeks of Summer Camp offered a vaca-
tion to 136 participants

280  spots provided for out of town 
sojourns, an increase of 36% over last year

THIS YEAR’S PROGRAM...

Weekends in the Country 

Summer Camp

Summer Skills Day camp

Let’s Get Ready

The 633 Club

Some of the benefits of this activity in 
terms of autonomy …

The 633 Club is a way for us to personalize our inter-
actions with members, and to create or reinforce the 
important member-Association relationship. In that 
same vein, reserving a space for the exclusive use 
of our members has helped strengthen feelings of 
member attachment to the MAIH. The Club has also 
been a successful vehicle for disseminating infor-
mation about our activities. The 633 Club has really 
played a pivotal role in increasing the involvement of 
our members in their association.

•  Participants organized their own  
Halloween party 

•  One of the participants introduced her favourite 
movie to the others 

•  2 participants decided to start a committee to 
write articles for the Monthly Calendar sent out 
to MAIH members

•  A knitting group was started

•  Participants organized 4 group meals

•  Carole, a long-time apartment dweller, taught 
Rahim, who wanted to be more self-sufficient, 
how to prepare a recipe

The Broaden Your Horizons group travels to Toronto
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A pilot project inevitably entails a number of modifica-
tions to the initial model.  We will therefore be fine-tuning 
our efforts for the upcoming year. Elements to be con-
sidered include the need to better define expectations 
and responsibilities with respect to participation in an 
activity (in particular when participants leave an activity 
before it is finished), as well as the difficulty in respect-
ing an adequate staff/participant ratio for an activity 
without registration. However, any such adjustments will 
only make The 633 Club an even more attractive propo-
sition!
 

80 years old and still innovating!

Our Learning to be Independent program is one of the 
means we use to foster the social participation of our 
members. The learning to be independent philosophy 

is woven through our social participation workshops 
and our skills development workshops, as well as our 
out of town sojourns where the focus is on reinfor-
cing abilities. 

Always tuned to the changing needs of our members, 
we introduced a new twist to our out of town sojourns: 
a Barrier-free Outdoors Experience weekend. This 
was created in direct response to the expressed 
wishes of a number of our members with functional 
limitations due to physical disability or advancing 
age, who were unable to attend weekend activities at 
out of town recreation centres that are not handicap 
accessible. The first “Barrier-free Outdoors Expe-
rience” weekend was held this past winter. It was a 
fairly risky proposition, since the combination of 
snow and cold weather are not the most appeal-
ing conditions for holding a successful weekend for 
people with functional limitations. However, to let 
these members discover and enjoy the fun of com-
munal living, and benefit from the related learning 
experiences, the open air recreational centre Accès 
Plein-Air welcomed our first group during a snowy 
weekend in February. It was a veritable triumph for 
the participants, for whom winter is far from their 
favourite season! Supported by a team of facilitators 
attentive to each participant’s rhythm, our members 
were able to develop their skills through a variety of 
activities over the weekend.

“Hi Christine, I didn’t go to The 633 Club 
last week and I was wondering if I could 
bring something to cook a meal with some 
of the other members?”

— Message left on the voicemail of  
The 633 Club’s coordinator

Having fun at Village des jeunes 
during a Weekend in the Country
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A team of facilitators on the same wave-
length as our members
The superior quality of our contractual team of 
facilitators has long been evident! Our facilitators 
play an essential part in the success of our activities 
designed to help members develop skills and acquire 
competencies. As the facilitators gain experience, 
they fine tune their understanding of the participants 
and their needs. And the most successful out of town 
experiences (whether camps or trips) take place 
when the team of facilitators is totally invested in 
the members. The best demonstration of facilitator 
commitment can be seen in evidence produced by 
the campers themselves, such as the video made by 
campers during a weekend in the country last fall, or 
the photo album put together by campers at Camp 
Notre Dame de Fatima last summer. The video, shot 
during the “Lights! Camera! Action!” learn-to-make-
a-video themed weekend, was shown to members at 
the Holidays season party in December.

Gabriel Gagnon, a participant of the Barrier-Free 
Outdoors Experience answers 4 questions

“It was a fun, motivated and commit-
ted team who made every effort for your 
members.”

- Céline, director of the Accès Plein Air  

recreation centre 

How was the Barrier-Free Outdoors Experience 
weekend?

It was fun. I didn’t do as much as I used to do, but 
what I did with you all, I really had fun!

What did you do there?

We sit-skied! We did it for a long time! I had never 
heard of it before, it was the first time. 

How did you feel? 

I felt better than I did during the fall! I really liked 
being with a smaller group, doing the activities and 
staying there overnight. 

What did you like best?

I liked being with other people who can walk because 
usually I get fed up pretty quickly.

An activity on using recycled material led by Brigitte Lessard
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This year we were fortunate to have had a graduate stu-
dent in social work from the University of Sherbrooke do 
a four month internship with us. For 28 hours per week, 
she initiated and worked on a number of different proj-
ects and brought an outside point of view to our way of 
doing things. It was a fruitful and rewarding experience 
for both parties. The staff especially appreciated her 
suggestions for improving the learning tools we use in 
our workshops and activities, and the ways we evaluate 
our services.

Weekends in the Country, Summer Camps: 
our flagship programs!

The fall and winter Weekends in the Country, the Sum-
mer Camps  Camp Notre Dame de Fatima , at the St. 
Urbain Family Camp or at the Village des Jeunes recre-
ation centre are always a big hit with our members. Reg-
istration for spots for these out of town activities always 
fills up very quickly, demonstrating their popularity, and 
every year the MAIH makes new attempts to satisfy this 
demand. Increasing the number of spots available, allow-
ing supervisors more time for preparation, and trying to 
accommodate the specific needs of individual members 
are a few of the more recent changes. We are currently 
working on developing a tool that will more accurately 
give us a picture of the camps we work with so that each 
member will be able to select a camp on the basis of his 
or her needs, and the particular characteristics of the 
camp. 

With 80 years of experience under its belt, and by con-
stantly making improvements every year, the MAIH is in 
a position to offer out of town activities of a high caliber, 
where our members are able to learn how to adjust to 
life in a group setting and how to fit in with the group, as 
well as to develop their abilities to interact with others 
in a setting different from that of their daily life. These 
out of town activities are also a means of fostering social 

participation, letting our members share their experi-
ences with others by talking about their adventures 
away from home.

And our expertise in this area is such that it is readily 
acknowledged by our partners. The St. Urbain Family 
Camp, for example, directly modeled their informa-
tion systems on ours, while the Québec Association 
for Community Living (AQIS) referred another com-
munity organization working with people with an 
intellectual disability to us for help with their difficul-
ties in organizing their summer camps. 

How is the vitality of the group dynamic demon-
strated? By regular participation in activities, by 
groups that create synergy, by the connections that 
form between members and much more! The posi-
tive effects of the sharing and conviviality are seen 
when participants notice the absence of members 
who habitually attend and become concerned, or 
when participants exchange phone numbers or 
arrange to meet up to make the trip to the MAIH, or 
even make plans to meet some place elsewhere than 
the MAIH to do something together!

An activity proposed by a member

For the second year in a row, Brigitte Lessard, a mem-
ber of both the MAIH and the Pointe St. Charles Car-
refour d’éducation populaire (an adult education 
centre), hosted a visit by participants in the MAIH 
Opening Doors to Montréal workshop to the Carre-
four. Brigitte not only gave the visitors a guided tour 
of the centre, she also organized an activity for them 
on recuperating recycled material. Thank you, Bri-
gitte!  

“I adored my experience. I learned a lot dur-
ing my internship, not only from my super-
visors, but also from the [workshop] par-
ticipants. The experience I acquired as an 
intern has boosted my motivation to finish 
my technical program to become a special 
needs educator. I will miss the facilitators, 
the volunteers and the participants tremen-
dously. I would like to thank the entire MAIH 
family very much for this marvelous oppor-
tunity.”

— Marie Rose Quijada-Souaid, Cegep du Vieux  
Montréal student in special needs education, who did 

an internship with the Explorations in Art workshop

“Thank you to the entire staff for the great 
organization and for the experience. Genev-
iève returned home full of enthusiasm and 
still hasn’t run out of things to tell us about 
her stay.”

— Claude É. Béliveau, Geneviève’s father 

An activity on using recycled material led by Brigitte Lessard

Enjoying a weekend in the country
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ACTIVE SOCIAL PARTICIPATION  
BY THE NUMBERS

What’s Happening in Montréal?

● 

Opening Doors to Montréal

Getting Involved

ACTIVE SOCIAL PARTICIPATION IN 
WORDS AND RESULTS
Given our mission of social participation, it seemed 
essential to us that we focus on discovering community 
organizations, and this for all of the workshops in this 
program. With an objective of discovering and adopt-
ing different leisure sites offering free activities or at an 
affordable price, our workshops let the participants go 
to places that were pertinent diversified and interesting 
that offered entertaining programs. 

Accessibility, an everyday challenge

During the year, several measures were implemented 
in order to meet diverse member needs. Among these 
was the accessibility of activities, which became an 
important issue this year and for which a considerable 
effort was made to offer a program that was both var-
ied and accessible for people with functional limitations. 
We targeted certain workshops that were most likely to 
adequately meet this need. The wheelchair accessible 
logo in our programs indicated the workshops that were 
more accessible to people with functional limitations, 
including members using the STM paratransit system.  

Meeting points for activities are often at a metro sta-
tion, whether it be for a group activity or simply a few 
members who have agreed to do something together. 
The metro stations were chosen according to the par-
ticipants’ needs and abilities.

THIS YEAR’S PROGRAM...

What’s Happening in Montréal? 

in partnership with Parrainage Civique Montréal

Opening Doors to Montréal

Getting Involved

Broadening Our Horizons

32  outings over the 8 weeks of the sum-
mer season

4 time slots offered each week: one more 
than last year

52 people registered, an increase of 13%

253 total participations, with an average 
of 8 participants per outing

40  people registered, who visited 10 new 
organizations

4 time slots offered, including one in the 
evening and one on Saturday

15  people registered

13 different sites visited an increase of 
85% over last year

6 new places to volunteer 
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New this year in social participation 
•  More workshops accessible for people using adapted 

transport
•  New (and very popular) Saturday time slots for activities 

offered
•  Types of sites visited: Weekends du monde festival 

at Parc Jean Drapeau, DHC/ART Foundation, Studio 
Espace Viva Yoga, the public art walking tour organized 
by the City of Montréal, the Lachine Fur Trade Museum

•  The Passport, first introduced in 2012, was brought back 
to let participants keep track of the workshop activities 
and to encourage them to adopt the sites visited

Places integrated this year by members 

•  Véronique participated in the integrated Leisure pro-
gram offered at the Hochelaga-Maisonneuve YMCA

•  Pierre-Marie joined the library during an Opening Doors 
to Montréal outing and took out some items

•  Emmanuel registered for the literacy workshop at 
the Carrefour d’éducation populaire de Pointe-Saint-
Charles

•  Mrs. Ouellette did volunteer work at the Centre 
d’éducation populaire du Plateau

•  Caroline is in talks with the head of the volunteers at 
Maison St-Joseph

•  Rigaud volunteers three days a week now with Harvest/
Moisson Montréal

•  Virginia has participated in workshops offered by the 
Galerie Boutique DadaDo since last fall, while Lancelot 
will do the same this summer

•  Pierre-Marie is registered with the Association de dével-

oppement des arts martiaux adaptés ADAMA (adapted 
martial arts)

•  Carole Pelletier and Suzanne Charest now go to the Cen-
tre au Puit

Members who have maintained their 
community participation since last year

•  Pietro has been a volunteer at the Salvation Army for 
more than a year

•  Hany  now volunteers at Harvest /Moisson Montréal three 
days a week instead of two

•  Pietro has continued his involvement with the Carre-
four d’éducation populaire de Pointe-Saint-Charles and 
attended their Christmas party

•  Farley and Pierre-Marie benefit from the Integrated leisure 
program of the Hochelaga-Maisonneuve YMCA

Integration as leverage

Every year we try to increase the number of “winning con-
ditions” for integration that instill the feelings of security 
and belonging so essential to our members. We are aware, 
however, that if we want to continue on a path of sustain-
able integration, we must somehow reinforce our ability to 
provide individual accompaniment over and above that pro-
vided by the group workshops.
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Our Passport tool was conceived for the purpose of fos-
tering the appropriation by members of the places visited 
in the program. With their Passport in hand, participants 
develop the habit of collecting any flyers, programs and 
business cards available at each site.

A large part of the work on raising awareness on how to 
interact with people with an intellectual disability is done 
by means of our workshops in social participation. On every 
scheduled visit, we hand copies of our information guide 
on how to interact with someone with an intellectual dis-
ability to the person in charge at the place being visited. 
This tool is then distributed to the staff, and is always highly 
appreciated. On these occasions, the staff members often 
talk about their lack of practical knowledge and training on 
interacting with people with intellectual disabilities, and on 
their confusion about the difference between intellectual 
disability and mental illness. Steps are underway to address 
this request for training.

Building a network

This year we partnered with Parrainage Civique Montréal to 
give the workshop What’s Happening in Montréal?, and with 
Rêvanous to give the Summer Skills Day Camp workshop. 
The purpose of holding joint activities like these is to expose 
our members to services offered by other organizations. 
Some participants may then decide to become members 
of the other organization as well, while others will prefer to 
attend specific events like the MAIH corn roast party. All are 
opportunities to get out and have fun, to meet new people 
and to make new friends. 

Prospects for 2015-2016

•  Re-design the Passport tool in an easy to carry pocket size 
format as per the comments in the  participatory assess-
ment grid carried out this year  

•  Try to obtain funding for hiring an integration coach to 
facilitate the integration process of people with intellec-
tual disabilities into the environment of their choice

•  Encourage participants to use technology (like iPads 
and Google Maps) for planning trips around town and for 
understanding paths and directions.

“I like cultural activities because they’re nice. 
I come to them because it gets me out of the 
house and you bring me where I can make art 
and I like that! It lets me find out about things 
in Montréal that I didn’t know about. I think I am 
fortunate! I like seeing the facilitators too. We 
are lucky, because not everybody gets to go on 
as many outings as we do!”

- Comments by participants in the Opening Doors  

to Montréal workshop
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Broadening Our Horizons: expanding  
the limits 

The four popular Broadening Our Horizons trips offered this 
year once again allowed the many participants to experi-
ence the joys of travel, whether it was on trips to Québec 
City or Toronto, a horseback riding expedition or a stay at 
Trois-Rivières. These trips offer our members opportuni-
ties for integration and open up new horizons, most notably 
through their stays at the youth hostels of the Hostelling 
International network. On their way back from Québec City 
last fall, several shy participants had developed enough self-
confidence to exchange phone numbers with other partici-
pants. Parents, for their part, are delighted to see their chil-
dren return transformed by their travel experiences.

It was a joy for my son to go to meet you  
on Fridays. It was his ray of sunshine for the 
week!”

- Altay’s mother (on Altay’s participant in the Explorations 
in Art workshop)

“It’s been a long time since I have seen him as 
happy in a group as he is with you, you can be 
sure we will be back! Thank you!!”

- François-Joseph’s mother (on the social participation 

workshop groups)

“Pierre-Marie now makes his own lunch, he can 
make his own omelet since [he went to] the 
Summer Skills day camp.” 

– Pierre-Marie’s father  

“Hi Amélie, the activity on Thursday evening 
was a big success!”

- Nora, staff member at the Carrefour d’éducation  

populaire de Pointe-St- Charles

“It was totally relaxing! No stress! Sandrine 
wants to bring the entire family to do the same 
activities!”

- Sandrine’s mother (on the Broadening  

Our Horizons trips)

Participants at Village des Jeunes summer camp 
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69  new members joined

3 sibling support group meetings out of a 
total of 10 meetings held

98 people attended our conferences

23 people attended the apple picking  
outing 

26 people participated in the Jazz’n Chat 
Evening

4 conferences

6 coffee-chat sessions

1 collaborative special event: the 
Jazz’n Chat Evening

FAMILY SUPPORT IN WORDS  
AND RESULTS

A team for supporting members
The assessment, support and referral program serves 
as the gateway for new members to the Association. It 
is also where members seek assistance to guide them 
in their dealings with the health and social services 
network, to look for different types of resources or to 
simply find a sympathetic ear to listen to them.   

The year 2014-2015 was marked by the addition of 
a staff member to this program, which allowed us 
to double our capacity to welcome members and to 
reduce the waiting time for meeting a staff member. A 
committee formed by the two program coordinators 
along with the executive director worked on develop-
ing a written procedure with a detailed description of 
the ways to function for this program. The purpose 
was to harmonize practices and to focus efforts using 
an empowerment approach.   

Coordinators regularly meet for member follow-up 
in order to discuss what support to provide, to deter-
mine what actions or interventions are needed, and to 
share information about what resources in the milieu 
are available to members.

Expanding partnership efforts: because 
working together, we can go much further!

For a second year now we have worked alongside 
the CRADI (representing regional community asso-
ciations for intellectual disability), Rêvanous and the 
APITED (association of parents for intellectual disabil-
ity and pervasive development disorders), as well as 
other partners on an ad hoc basis, to develop a series 
of conferences on the housing issue. This partnership 
has allowed us to diversify our respective approaches 
and to combine our forces in order to reach more fam-
ilies. It has also let our member families find out what 
other organizations were doing.

Partnering with other organizations lets us get to know 
one another and allows us to promote our activities 

faMIlY sUPPoRT 
80 YeaRs of PRoVIDInG  
sUPPoRT

THIS YEAR’S PROGRAM . . . 

FAMILY SUPPORT BY  
THE NUMBERS
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to new people. This was amply demonstrated at the 
conference “A Guide for Parents on Effective Com-
munication” that we jointly presented with AQIS, 
where half the participants were members of other 
associations.  

Partnership efforts leading to innovation!

The idea for a Jazz’n Chat Evening grew out of the 
questioning we have been doing for several years 
now on how to renew our format of chat sessions 
and talks for parents, and on what the best way is 
to reach families. Despite the often expressed need 
by members for opportunities to meet and chat with 
other parents, we have been obliged to recognize 
that the traditional formula of coffee-chat sessions 
reaches fewer and fewer members. All of our efforts 
to beef up attendance by offering different time 
slots (weekdays and weekends alike), by presenting 
invited speaker talks on topics of pressing concern, 
by promoting the occasions with various induce-
ments, etc. have been in vain. 

It was with a view to revamping the chat session for-
mat that the MAIH and the Parrainage Civique Les 
Marronniers decided to join forces and try to find 
a new angle for the format.  Our combined think-
ing produced an innovative formula which would 
look at tackling topics that are often considered 
difficult or taboo. The objective of getting families 
of people with intellectual disabilities together to 
give them an opportunity to discuss their common 
concerns remains unchanged. However, the frame-
work for doing so is new: a convivial atmosphere, a 
good meal with a glass of wine, during which diners 
rotate among tables for networking purposes, and a 
delightful setting at the Jarry Deuxième Bistro-Café. 

The first edition of the Jazz’n Chat Evening was a 
tremendous success, satisfying both the expecta-
tions of the participants and the objectives of the 
event organizers. An assessment sheet distributed 
to participants gave us positive feedback as well as 
constructive suggestions for future events. A new 
and improved version of Jazz’n Chat will be back in 
2015-2016.

Conferences: practical tools adapted to 
our members’ realities

Feedback received from participants at our confer-
ences over the past few years has clearly indicated 
that members want and need concrete information, 
material and tools. Families are looking for practical 
tools that can be used to better manage their daily 

lives and that are transferable to the home setting. 
The choice of conference themes this past year was 
inspired by this clearly expressed member need. 
Members attending the conference on financial 
planning were able to find out or learn more about 
the Registered Disability Savings Plan, a financial 
tool available for the benefit of people with intellec-
tual disabilities. 

We also partnered with AQIS (the Québec associa-
tion for community living) to give a joint conference 
and present the tool “A Guide for Parents on Effec-
tive Communication”. This tool provides important 
information for better preparing for a meeting with 
workers and managers in the health and social ser-
vices network. The topic of our next conference, in 
the same vein, was entitled “I Have the RIGHT to 
Know”, and was given by Maître Jocelyne Lecomte, a 
lawyer with the CRDITED Montréal. Maître Lecomte 
talked about various protection regimes and the 
rights of users receiving services from a rehabilita-
tion centre like the CRDITED Montréal.

Finally, the conference “Tools for Self-sufficiency in 
Everyday Life” introduced families to various tools 
used by different organizations in the community 
sector to foster the development of useful skills 
for becoming more autonomous. This conference 
was given to two audiences simultaneously, with 
one section for people with intellectual disabilities 
and the other section for the families of people with 
intellectual disabilities. Representatives of six dif-
ferent community organizations made presenta-
tions, explaining their tools and how they worked, 
and answering questions from the audience, Par-
ticipants had the opportunity to talk with others 
and left with a better knowledge of practical ways to 
work on developing self-sufficiency.  Attendance at 
this conference was particularly high, demonstrat-
ing the pertinence of this topic!

The Role of Adult Siblings: 
Acknowledging their Realities 

This year we made a special effort to reach out to the 
adult siblings of people with intellectual disabilities, 

Jazz’n Chat Evening
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a category of member that is statistically increasing, 
but who we rarely see at our activities. To reach these 
members, we held several coffee-chat sessions on top-
ics judged specifically of interest or concern to the adult 
brothers and sisters of our members with intellectual 
disabilities. We observed that participants attending 
these activities were principally female and over the age 
of 35, something for us to keep in mind when developing 
further activities for adult siblings. 

Three encounters took place during the year, during 
which participants shared their realities with the group. 
These meetings brought together people who had all 
either taken over from their parents the responsibility of 
their sibling with an intellectual disability, or were plan-
ning to so at some time in the future. Since each partici-
pant had a unique approach to this role, specific to their 
family circumstances, all were able to contribute tips, 
suggest resources and share their thoughts on the sub-
ject. What a gold mine of information! Participants also 
had an opportunity to share experiences and express 
their feelings to other siblings living a similar reality. 
Although the initial encounter was planned as an open 
discussion with no particular agenda, the group agreed 
to set a topic for each future meeting. The participation 
level was steady and the group harmonious enough to 
express a clear interest in further meetings.

We are still thinking about how to better help adult sib-
lings and equip them for their actual or future responsi-
bilities for their brother or sister with an intellectual dis-
ability. The idea for the Jazz’n Chat evening and its more 

convivial formula was initially intended to reach our 
adult sibling members, although the first edition actu-
ally ended up reaching more parents. These are more 
elements to consider when developing next year’s 
activities addressed to adult siblings.

Prospects 2015- 2016

•  Distribute the responsibilities of the Assessment, 
Support and Referral program among the entire 
Direct Services to Members team

•  Further develop the Jazz’n Chat evenings
•  Develop an adult sibling network and activities 

that correspond to their realities
•  Further encourage family involvement in their 

association
 
 

“Sandrine was thrilled by the meeting with 
you on Saturday. She was very happy to reg-
ister for the Cooking week in July. I found 
the encounter very interesting . . . we took 
up a lot of your time and I would like to 
thank you again.”

— Father of a participant

“Just a word to thank you, your colleagues 
and you, for a very interesting evening, 
with plenty of exchanges and information. I 
learned a lot! There was enough material for 
a second evening . . . if it ever materializes 
you can count on my presence.”

— Extract from an email from a participant at the 

 “I Have a Right to Know” conference.

“I would like to thank you again for telling 
me about the TAM project. I really enjoyed 
the experience. I did plastic arts, decorated 
t-shirts and I was in a fashion show. I have 
always wanted to be in a fashion show. I 
also participated in a photo shoot and took 
some music classes. This fall I am doing an 
internship in the boutique. I really had a lot 
of fun.”

— A thank you letter received from a member who was 
referred to another organization with a complemen-

tary mission 

An outing with a group in the Summer 
Skills Day Camp 

“I wanted to let you know that we held our 
information evening and there are now 18 
more people who have seen the videos you 
made. I also showed them to a committee of 
a dozen people. Bravo for your terrific video 
shorts and thank you for your collaboration!”  

— Fanny LeBlanc, project agent for APPART’enance, 
AQIS – Québec chapter 
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6 mass emails of the monthly calendar to 
members (228 people on average per mass 
email)

4 mass emails of the general newsletter, 
KLIK (to more than 1000 people per mass 
email)

708 friends on our Facebook page, an 
increase of 22% over last year

72,9 %  first-time visitors to our web-
site and an overall increase of 30.5% increase 
of total visits to the site in the past year.

AWARENESS AND COMMUNICATIONS IN 
WORDS AND RESULTS

Increasing visibility and understanding... 
even more!

Our objective is to increase understanding of intellec-
tual disability, both in the general population and by the 
decision makers in government. The Big V (for visibility) 
project, started in 2013, is therefore forging ahead, with 
nine organizations now sitting on the principal commit-
tee. The next step is to find financial partners and to do 
whatever is required to achieve a common communi-
cations offensive. This would undoubtedly find some 
interesting ways to increase the visibility of intellectual 
disability.

 As far as communication with our members is con-
cerned, since we are now in an age of electronic com-
munication, we started emailing a monthly Calendar 
of Activities to members last October. Sent out on the 
15th of the month, the Calendar displays upcoming 
activities and includes selected news items deemed 
pertinent to members. This initiative is scheduled to 
be re-evaluated when the one year mark is reached, 
however, because although our intention was to reach 
members directly, it appears that the number of people 

aWaReness anD  
CoMMUnICaTIons 
80 YeaRs of RaIsInG THe IssUe  
of InTelleCTUal DIsabIlITY

AWARENESS AND COMMUNICATIONS 
BY THE NUMBERS

Centraide’s March of 1,000 Umbrellas
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who actually read or consult the calendar is much 
lower than we had hoped. Possibly because this is not 
the most effective way to reach our members (not all 
have email addresses, and those that do, don’t always 
check their email). Possibly we need to publicize it 
more.

The constantly increasing number of visitors to our 
web site demonstrates that regularly updating the 
site triggers a growing interest. We have also observed 
that we are a source of information for people from 
afar looking for information on intellectual disability. 
They tell us this when they write us or call with ques-
tions.

We notice that journalists communicate with us 
more often for information when writing articles with 
any reference to intellectual disability. We have also 
noticed an increase in the number of times intellec-
tual disability is mentioned in one way or another in 
the media.

Because the KLIK newsletter is principally destined 
to an audience outside the Association, we now 
determine the content of this publication with an 
eye to addressing these readers. This is an excellent 
opportunity for us to publicize our successes and to 
become further known.

We continue to use social media to raise the Associa-
tion’s profile with our partners and their members, 
and our pool of friends who follow the MAIH on Face-
book continues to grow. This is a great way for us to 
share who we are and what we are doing.

In keeping with this spirit of trying to increase our vis-
ibility, we submitted an art work produced by one of 
our members, Édon Descollines, to the City of Mon-
tréal culture department’s new virtual art gallery. 
Édon’s art was selected to illustrate the brochure 
which will promote the virtual art gallery in recreation 
centres around the city. Excellent exposure for the 
artist and reflected glory for our cause!

Being heard counts too!

During the past year various MAIH staff members 
have been guests on the radio program Vues et Voix, 
offering more opportunities to be heard on different 
aspects of intellectual disability.

We took part again this year in the annual awareness 
event Different Like Everyone Else, which takes place 
during the Québec Week for Disability. Nine MAIH 
volunteers participated in hosting the kiosk shared 
with community organization Parrainage Civique 

Montréal. It is always a pleasure to see our members 
with an intellectual disability reach out to people from 
different walks of life – youth, families, office workers, 
street people – and invite them to make a work of art, or 
to play the giant bean bag game while taking a quiz on 
the subject of intellectual disability. Participants in this 
event really enjoy playing the role of host, which in turn 
helps develop their self-confidence, their self-esteem, 
their team spirit and their cooperative spirit. 

Coming together to help and helping 
come together

For the third year in a row we participated in the agency 
speaker program during Centraide’s annual campaign. 
This year the MAIH was asked to send a volunteer 
speaker to Hydro Québec. MAIH member and volunteer 
Marie-Ève Lachance, who had taken the speaker train-
ing program, gave a touching presentation to some 30 
Hydro Québec employees, explaining the role played by 
the MAIH in her personal evolution. Her presentation 
was very well received, several people even becoming 
friends on our Facebook page following her talk, and 
many requesting a copy of our handout - a small compi-
lation of MAIH member quotes. It was a lovely occasion 
that emphasized how important it is for us all to donate 
to Centraide. Nothing furthers understanding better 
than hearing someone with an intellectual disability 
speak for themselves.

Another way we showed our gratitude to Centraide was 
by participating in the March of 1000 Umbrellas to kick-
off the annual Centraide fundraising campaign. This 
year four of our members with an intellectual disabil-
ity accompanied MAIH staffers in the march, and pho-
tographs of our marchers under their umbrellas were 
prominently on display during workshop sessions this 
year. Many of our members also participated in Cen-
traide’s Umbrellas Go Free awareness initiative, placing 
Centraide umbrellas in public places throughout the 
city.

October, the month of universal 
accessibility

The MAIH participated again this year in the 4th edition 
of the Month of Universal Accessibility. We sat, along 
with representatives of Montréal’s public library net-
work, on the organizing committee headed by commu-
nity organization AlterGo. Participating in the produc-
tion of a month-long program of activities on functional 
limitations allows us to help raise public awareness on 
this subject, and to draw attention to the MAIH and our 
cause as well. Moreover, as committee members, we are 
involved in the planning of the Month’s program. This 
advance knowledge comes in useful when planning the 
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MAIH’s own program of activities. Our partnership 
with AlterGo is a valued one, as it enables us to keep 
abreast of the latest trends and currents in the field of 
disability. An exhibition of art works produced during 
the Explorations in Art workshop was held at the Île 
Bizard Library throughout the entire month of Octo-
ber.

Like two peas in a pod!

We also held an awareness raising activity at the Père 
Ambroise Library, during which participants in the 
MAIH Explorations in Art workshop were paired with 
5th and 6th grade pupils from the Marguerite Bour-
geoys Elementary School, to create a collective work 
of art. Prior to the activity, copies of the MAIH Infor-
mation Guide on Intellectual Disability for Elementary 
School Students were distributed to the children. We 
are proud that the MAIH information guide is used by 
other community organizations when holding aware-
ness raising activities with groups of elementary 
school children. The theme of the activity, which was 
entitled All Different but Basically All the Same, saw 
each participant draw a slip of paper with a sentence 
on it written by one of our members with an intellec-
tual disability. Reading the citations aloud started a 
discussion that was helpful for dispelling miscon-
ceptions and preconceived notions. As each person 
is enlightened, he or she becomes ready to raise the 
awareness of others. The art produced during this 
activity was on display at the Père Ambroise Library 
for the entire Universal Accessibility Month. 

Another awareness raising activity was organized in 
collaboration with Hélène Rioux, teacher of the spe-

cial education class at the Ludger-Duvernay elemen-
tary school. Participants in the MAIH Implic’Action 
workshop were paired with Mrs. Rioux’s pupils for a 
cooking activity which took place at the CÉDA adult 
education centre of Little Burgundy and St. Henri.  The 
objective was to develop the participants’ confidence. 
Many interesting exchanges took place and the activ-
ity was a tremendous success. Five of the children’s 
parents were also present during the activity, and had 
a first-hand view of the MAIH in action. This opportu-
nity to introduce ourselves to new families was a wel-
come bonus! The group later invited Explorations in 
Art workshop participants (this workshop is also held 
at the CÉDA) to share the dessert they made. This new 
partnership is definitely a keeper!

During the Québec Week for Intellectual Disability, two 
collective art works, produced by participants in the 
Explorations in Art workshop, were hung in the Écomu-
sée du fier monde as part of the annual Through a Dif-
ferent Eye art show and event.  Several of the workshop 
participants attended the opening night event and 
were very proud to see their work on display. In another 
effort to mark the week dedicated to intellectual dis-
ability, the Explorations in Art workshop group invited 
10 secondary school students from the Centre Fran-
çois-Michelle to join them for the purpose of making a 
collective art work.  The individual exchanges between 
participants in the project were clearly rewarding. And 
when the individual art works were combined to make 
a collective work, all were awestruck at the result. An 
effective demonstration that when everyone con-
tributes, the whole may be indeed be greater than its 
parts.  The students from the Centre François-Michelle 
took the collective art work with them to display at 
their school. This was a new and original way to raise 
the MAIH’s profile with families of children with intel-
lectual disabilities. 

“Marven, what you are doing is extraordi-
nary! Your shouldn’t be called Marven, you 
should be called Picasso!
Some people have an intellectual disability, 
they have qualities that we don’t have!”

- 5th and 6th grade pupils 

“I enjoyed seeing some children I met last 
year again, the kids remember “the artist” 
right away. “

“[...] I really liked the cooking activity we did 
in December. The parents appreciated it. All 
the people we met were extraordinary. “ 

— Hélène Rioux, Ludger-Duvernay elementary  

school teacher

Activity at Ludger-Duvernay elementary school during the 
Québec Week for Intellectual Disability

“It doesn’t really hurt my feelings, I under-
stand that children ask questions, they are 
trying to understand.” 

—MAIH participants after the activity
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VOLUNTEERING IN WORDS AND 
RESULTS
Two of our volunteers each faithfully contribute one 
day of their time every week. Francine Ouellette per-
formed 177 hours of volunteer work doing adminis-
trative tasks, while Io Daza-Dillon contributed 218 
hours as an archivist. We extend our heartfelt thanks 
for their commitment throughout the past year! 

Some of our facilitators become so involved that they 
volunteer hours of their time by attending our associ-
ation culture events. Because of their popularity with 
our members, their presence at these events helps 
strengthen member feelings of attachment to the 
Association and helps build member trust. Actually, 
the experience of volunteering is how some people 
feel ‘a call’ and decide to become facilitators or sitter-

MAIH at the Different Like Everyone Else event

companions. The proof: a volunteer who attended last 
year’s end of summer corn roast party is now listed in 
our sitter/companion handbook.

Volunteering is increasingly becoming an important 
element in our awareness raising efforts and we seize 
opportunities to pair our members with an intellectual 
disability with people from the community. These are 
ideal occasions for the type of rewarding experience 
where the interaction between participants can help 
dispel misconceptions or preconceived notions.

During the Québec Week for Volunteering, 18 volun-
teers turned up at the party we held to celebrate our 
volunteers. Each of our precious volunteers, who per-
form a wide variety of tasks, from translating to man-
ual labour, from administrative duties to archival work, 
received a small pot containing a seedling. Volunteers 
are the backbone of non-profit organizations like the 
MAIH, and their commitment nourishes every one of 
us! We are lucky indeed to have them on our side!

57 volunteers in total, 31 (54%) of whom 
are from the community at large, 20 (36%) 
are members of the MAIH, and six (10%) are 
people who work in the field of intellectual 
disability 

1149 hours of volunteer work donated 
to the MAIH, the equivalent of 167 days of 
work or 33 weeks of work

VOLUNTEERING BY THE NUMBERS

“It’s easy to become hooked on the MAIH!”

— A volunteer for the past two years
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MAIH at the Different Like Everyone Else event

PROMOTING ASSOCIATION 
ENGAGEMENT IN WORDS  
AND RESULTS

Together we are stronger 
Promoting member engagement in the Association 
was particularly significant in the year marking the 
80th year of the Association’s existence.
Increasing the number of opportunities for mem-
bers to become involved in their Association leads to 
members developing a stronger attachment to the 
Association. We try to provide many different ways for 
our members to participate in their Association, such 
as volunteering their help, sitting on committees or 
attending family outings.  

The opening days of the two registration periods for 
activities - at the End of Summer Corn Roast party 
and at the beginning of January - see a heavy mem-
ber turn-out that has been increasing every year. So 
much so, that elected representatives of all three 
levels of government have attended the End of Sum-
mer Corn Roast party to speak to and to meet our 
members. This was an interesting opportunity for our 
members to meet some elected representatives, and 
for raising the level of awareness in our elected repre-
sentatives of our cause.  

PRoMoTInG assoCIaTIon 
enGaGeMenT 
80 YeaRs bY anD foR oUR MeMbeRs

107 members came to the holiday season 
party

4  festive events enjoyed by members 

68  people attended the Annual General 
Meeting

PROMOTING ASSOCIATION ENGAGEMENT 
BY THE NUMBERS

“Seeing the wide smiles and the excited eyes 
of your members was our reward for putting 
on a successful event!”

— Nancy Riopel, ITHQ student  
and co-organizer of the 2014 ‘Tis the Season 

holiday party 

Dancing at the annual End of Summer 
Corn Roast party
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One activity, two realities
I’m Sticking my Nose into MAIH Business was con-
ceived as an activity to let members discuss their 
concerns, whether they were related to the Asso-
ciation or pertained to an external issue. To better 
focus the discussions, separate discussion groups 
are held, one for members with an intellectual dis-
ability and one for family members (parents, broth-
ers and sisters, etc.). This activity has been very suc-
cessful from the point of view of our members with 
an intellectual disability, who use this opportunity to 
propose ideas, share information, and discuss top-
ics of common interest. The family discussion group 
sessions, however, have all too often had a very low 
turnout, and consequently this part of the activity is 
currently under review. It is clear we must re-evaluate 
our methods for keeping abreast of the preoccupa-
tions and concerns of our families. 

2014-2015 Context and Issues 

The recent reorganization of the health and social 
services system, the many changes in public pro-
grams used by our members and the upswing in 
mobilization in the community milieu this year have 
prompted us to re-evaluate our role in mobilizing 
MAIH members and in advocating for their rights 
and best interests. How do we ensure information is 
properly transmitted when it comes to the question 
of positioning on the subject of austerity? How do 
we mobilize members while ensuring that their sup-
port is informed and not coerced? How do we stay 
abreast of our members’ concerns and do a good job 
of advocating for them? With all this in mind, a policy 
on positioning was drawn up, in order to guide the 
decision process at the Board of Director level, and, 
especially, to validate the means of action chosen. 

MAIH staff played an active role this year by par-
ticipating in various working committees of several 

Participating in the AGM 
The Annual General Meeting regularly has around 60 
members turning out every year. Many of our mem-
bers with an intellectual disability man kiosks that 
show and explain the various activities that took place 
throughout the year. Their interest in being involved in 
their Association is also demonstrated by their active 
participation during the voting procedure. Ensuring 
that our members with an intellectual disability have 
a voice and are heard has been a fundamental value at 
the Association throughout the years, since the MAIH 
does exist after all, by and for, our members.

Prospects 2015-2016

•  Revamp the actual format of I’m Sticking My Nose 
into MAIH Business

•  Evaluate the registration procedure for activities, 
especially with regard to the summer session 

joint action efforts in the milieu. We contributed in 
publicizing the health and social services collective 
complaints campaign to protest the lack of access to 
health and social services for people with disabilities 
and their families. We also we spoke out at several 
forums held by organizations in the community sec-
tor, to make the voices of our members heard. Our 
objective was to ensure the inclusion of the interests 
of people with intellectual disabilities and their fami-
lies in protests and other militant actions.

We also developed an information briefing package 
for our members about the consequences of the 
reorganization. The briefing was presented during 
various workshops, meetings and other activities at 
the Association, allowing more than 60 members to 
obtain information on the social and political issues 
that concern them.

MobIlIZaTIon, JoInT aCTIon anD 
RIGHTs aDVoCaCY
fIGHTInG foR oUR MeMbeRs foR 80 YeaRs
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Organization or
proceeding

Territorial 
reach

Type of participation by 
the MAIH Impact of our participation

AlterGo 

Mouvement PHAS

TCAIM - Montréal Steering 
Committee on Seniors 

CRADI – representing 
regional community associa-
tions for intellectual disability 

AQIS - Québec Association 
for Community Living

Regional  

Provincial

Regional

Regional

Regional

Member
Sit on committees 
- Universal Accessibility Month
- Universal Accessibility Speed dating 

Member

Member

Member
Sit on committee
- Health and social services

Member

Advocating for adequate services for people with  
disabilities

Advocating for 
adequate delivery of disability services

Promoting  the interests of people with intellectual dis-
abilities and their families

Advocating for
- adequate funding
- adequate delivery of services  

Advocating for 
adequate delivery of services 

RIOCM – representing 
community organizations 
working in the health and 
social services sector in the 
metropolitan area

Regional Member Defining framework for recognition of rights of people 
with intellectual disabilities
Advocating for adequate funding

JOINT ACTIONS AND AFFILIATIONS

Organization of activities

•  Droits Devant! – an interactive theatrical  In collaboration with Parrainage civique Montréal 
event on asserting one’s rights and Corporation l’Espoir

• Jazz’n Chat Evening In collaboration with Parrainage civique Les Marronniers

• Conference on housing In collaboration with APITED, CRADI and Rêvanous

• Conference on being self-sufficient  In collaboration with Je Me Fiche and Rêvanous

• Special workshop of Explorations in art  In collaboration with the Ludger-Duvernay  
 primary school

•  Explorations in Art workshop collaborative  In collaboration with the Centre François-Michelle  
art activity secondary school

•  Activity at the Père Ambroise Library   In collaboration with the Marguerite-Bourgeoys  
 primary school
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•  DHC/Art Foundation
•  Espace Viva Yoga
•  Patro Le Prévost Library
•  YMCA Maisonneuve-Hochelaga integrated recreation 

program
•  Chapelle Historique du Bon Pasteur
•  Association sportive et communautaire du  

Centre-Sud  
•  Patro Le Prévost (community centre)
•  DadaDo Gallery Boutique
•  Les ateliers d’éducation populaires du Plateau 

(popular education workshops)
•  Association de développement des arts martiaux 

adaptés (adapted martial arts academy)
•  St. Léonard Library
•  Carrefour d’éducation populaire de  

Pointe St. Charles (popular education) 
•  Friperie Cartier Émilie (community centre thrift 

store)
•  Résidence Les Pleiades (residence for seniors)

•  Accès-bénévolat (volunteer bureau )
•  Moisson Montréal (Harvest Montréal)
•  Comité d’éducation aux adultes de la Petite  

Bourgogne et de St-Henri CÉDA) 
•  Carrefour Marguerite-Bourgeoys (popular education 

centre for seniors)
•  St. Léonard round table
•  Parrainage Civique de Montréal (pairs volunteer with 

a person with an intellectual disability)
•  Ronald McDonald Manor
•  Centre d’hébergement de La Maison St-Joseph  

(residence for seniors)
•  Sun Youth - warehouse
•  Défi sportif AlterGo (sporting event for people with 

disabilities))
•  Père Ambroise Library
•  Centre d’action bénévole de Montréal Nord  

(volunteer bureau)
•  École Marguerite-Bourgeoys
•  Centre François-Michelle

Organizations visited in the course of our activities 

Participation in activities

• Ceremony honouring organizations with PANAM recognition City of Montréal
• Seminar on evaluating practices for community organizations Centre de formation populaire
•  Annual convention AQIS
• Clinic on collective complaints Mouvement PHAS
• Week on citizenship and disability UQAM
•  Barter your tips (to facilitate partnerships between  J. Armand Bombardier Foundation 

community organizations) 

Information Booths 

• Different Like Everyone Else  Sans Oublier le Sourire
• All Abilities Expo   Association québécoise  
 pour personnes à besoins spéciaux

Training taken by staff

• Public relations and political skills  AlterGo
• Intervention approaches used in learning environments  Relais-Femmes 
– bridging between the formal and the informal. 
•  Centraide pilot coaching project twinning   ICF Québec and Centraide 

executive director and coach  
• Montréal Fire Department training CRADI
• From advocacy to mobilization Mouvement PHAS
• Prototyping an organization to improve the way of working Centre St. Pierre
• The communication plan Centre St. Pierre
• Crisis management AQIS
• People’s rights in the Health and Social Services Network APITED
•  Integrating people with functional limitations into recreational  AlterGo and the Québec Human Rights and 

activities Youth Rights Commission 
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FUNDRAISING IN WORDS AND RESULTS

Although fund-raising efforts are important for allow-
ing us to provide services to our members at a lower 
cost, they are also an excellent way to reach more 
people with regard to raising awareness of our cause.  

$80 000 for the MAIH’s 80th anniversary 

The Janine Sutto Theatre Evening, the principal fun-
draising event of the Association, allowed us to raise 
$80,733 in net profit. We are especially proud of this 
result because it was the first event of the year mark-
ing the 80th anniversary of our association’s exis-
tence. For this event we were extremely fortunate to 
be able to count on a pool of loyal donors, sponsors 
and partners and without them none of this would 
have been possible. 

And more on top of that . . . !

The Défi Janine Sutto Challenge also surpassed our 
expectations this year, with the 56 participants rais-
ing the sum of more than $20,515. A group of 14 peo-
ple from the CRDITED Montreal’s CAJ Sud-Ouest day 
centre signed up for the Challenge this year, almost 
half of whom have an intellectual disability. The entire 

group participated in the fundraising efforts and their 
contribution to the total raised was significant. The 
involvement by both people with intellectual disabili-
ties as well as by people working in the field of intel-
lectual disability was particularly gratifying.

A third fundraising evening, entitled Prisme tes cou-
leurs, was held during the year that was entirely 
developed and orchestrated by a group of students 
from UQAM for the benefit of the MAIH. One of our 
members even participated in the colourful, multi-
disciplinary event, creating a new work of art during 
the evening. Fundraisers such as this are another way 
to for us to extend our reach with regard to raising 
awareness of our cause, in this case into the univer-
sity milieu.  It was indeed a privilege to have been cho-
sen by these students as beneficiary of their efforts. 

Prospects for 2015-2016

•  Produce the 2nd edition of the fundraising event 
enCirquez-vous!

• Develop a new pool of donors for the postal appeal. 
•  Coordinate the committee organizing the 80th anni-

versary celebrations, an event for our members 
•  Develop further the niche of third-party organized 

fundraising events on behalf of the MAIH

2 major events raised a total of more than 
$101,000 in net profit
  • Janine Sutto Theatre Evening: $80,733 
  • Défi Janine Sutto Challenge: $20,515

1 event, Prisme tes couleurs, organized by 
an outside party, raised more than $2,500  

2 mail campaigns brought in more than 
$5000 

fUnDRaIsInG  
80 YeaRs foR THe benefIT  
of THe MeMbeRs

The grand prize of the 
draw held for Défi Janine 
Sutto Challenge partici-
pants was spectacular - a 
pair of tickets from West-
Jet! This year’s winner 
was Normand, one of the 
group from the CRDITED 
Montréal’s CAJ Sud-Ouest day centre. We were 
very pleased to hear that he went on a trip to 
Disneyland in April . . .  a happy winner indeed! 

FUNDRAISING BY THE NUMBERS
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Members  1651
Members with intellectual disabilities                      387 
Family members                                                189 
Friends of the MAIH                                                      1 075 

The Board of Directors   10
Patricia Tonelli    President
Christine Croft  Vice-president
Teresa Pacheco  Treasurer
Diane Chevrette   Director
Barbara Hanley   Director 
Marie-Lise Jolicoeur   Director
Jean Martin    Director
Dominique Pepin   Director 
Sheya Toualy    Director
Louis Vincent   Director

Executive Director        1 
Stéphane Dupupet

Left during the year: Nadia Bastien

Coordination Staff   5
Julie Bincteux 
Member Service Coordinator – Out of Town Stays

Christine Fortier 
Member Service Coordinator – Support and Mobilization

Amélie Guindon 
Member Service Coordinator – Integration and Awareness

Renaud Judic 
Member Service Coordinator – Association Culture

Nathalie Goudreau 
Communications and Events

Left during the year: Samia Mekhtoul

Administrative Support Staff    2 
Anne-Marie Bisson Accounting 
Danièle Larocque Administrative assistant

House-keeping  1 
Effronis Makridis

Contractual Staff    27 
Marie-Ève Barbeau, Abou Merzouk Bellarmin,  
Lorna Bellarmin, Anne-Marie, Belley, Julie Bincteux, 
Alice Bourault-Roy, Marianne Brabant, Marie-
Michèle Côté, Kim Culley, Mélanie Deman, Noémie 
Destroismaisons, Margaux Dicaire, Lamiae El Faida, 
Nacer Fernane, Anne-Marie Fortier, Chantal Fortier, 
David Fortier, Romain Janssen, Marlène Juvany,  
Sid-Ali Kahlouche, Cassandre Paré, Dominique 
Pelletier-Lesage, Delphine Rioux, Sandra Salcedo, 
Bérangère Solles, Liliana Tano, Charles Tassé

Volunteers   57  
Mehdi Atallah, Marie-Ève Barbeau, Kathleen Batstone, 
Lorna Bellarmin, Lynda Bibeau-Barrette, George 
Bouassaly, Claude Bourdelais, Francine Brasseur, 
Valentina Cean, Diane Chevrette, Marven Clerveau, 
Marie-Michèle Côté, Laurence Cousineau, Kimsha 
Daméus, Jacques D’Anjou, Julien Dansereau, Io 
Andes Daza-Dillon, Edon Descollines, Noémie 
Destroismaisons, Mor Dieng, Robert Dusablon, 
André Farhat, Ginette Fréchette-Houle, Chantal 
Fortier, Denis Fortier, Anaïs Gagnon, Alexis Gendron, 
Pietro Gianfrancesco, Luc Granger, Margaret Hanley, 
Carl Hennebert-Faulkner, Sid-Ali Kahlouche, Marie-
Ève Lachance, Paul Lanoie, Chloé Lanteigne, Julie 
Larocque-Allaire, Bernard Légaré, Julie Lescarbeau, 
Brigitte Lessard, Francine Ouellette, Carole Pelletier, 
Rodelyne Pierre, Axelle Port-Lis, Stéphane Prénoveau, 
Kemly Roc, Shamy Roc, Mathilda Roc, Yannick Santos, 
Bérengère Solles, Liliana Tano, Daniel Thérriault, 
Olivier Therriault, Denise Tonelli,  Lorraine Tsé, Charles 
Vejgman, Nathalie Vincent, Hany Wassef

Students  17 
Fabiola Arbulu, Mathieu Aumont, Karyane Bilodeau, 
Maude Blais, Jeanne Chaumont-Goneau, Gwendoline 
Côté, Geneviève Dubois-Marchand, Olivia Fontaine-
Labrecque, Raphaëlle Genest, Simon Hamel, Sarah 
Lambert, Karine Luneau, Christina Marsan-Soto, Lili 
Morin-Prévost, Nancy Riopel, Frédérick Tremblay, 
Mélissa Vaitilingame 

Interns  3 
Marlène Juvany, Éloïse Martel-Thibault, Marie-Rose 
Quijada-Souaid

THe PeoPle beHInD 
THe MaIH

30



Funding  

Mission Support 

•  Montréal Health and Social Services Agency, 
through the support for community organiza-
tions program (PSOC)

• Centraide

• Gustav Levinschi Foundation

•  Foundation for the Mentally Retarded (Québec) 
Inc. 

Funding for Special Projects 

•  Canada Summer Jobs program, an initiative 
of the Department of Employment and Social 
Development of the Government of Canada  

• Sport et Loisir de l’isle de Montréal

•  Financial Assistance for Non-profit Tenants  - 
Ville de Montréal

•  FMSQ – The foundation of medical specialists 
of Québec

• Québec National Assembly 

Sponsors  
Alm Par Avion • Atrium le 1000 • Bath Room • 
Montréal Canadiens • Céramic Café •  
Desjardins Entreprises • Duceppe •  
Montréal International Jazz Festival •  
Fonds de solidarité FTQ • Patisserie Gascogne • 
Hector Larivée • Montréal Impact •  
Le Petit Navire • Le Saint-Jude Espace Tonus • 
Les promenades Fleury • Montréal Museum of 
Fine Arts • Pointe-à-Callière Museum •  
Orléans Express • Parc Omega • PLB Design • 
Ritz Carlton Hotel • SAQ •  
SIX media marketing inc. • Dr. Hauschka Spa 
Sports aux puces métropolitain • Rockland 
Sports Experts • STM • Théâtre La Licorne •  
The TOHU • Vins Philippe Dandurand • West Jet • 
Granby Zoo

Major Donors

Donors $5,000 and over

• Estate Late Geraldine Waldorf

Donors from $1 000 $ to $4,999 

• Fondation Sibylla Hesse
• Groupe Deschênes
• Guy Fréchette
• Industrielle-Alliance
• John LeBoutillier
•  Les grossistes en Plomberie & Chauffage 

Boone Inc.
• MacPek
• Marie-Claude Labbé
• Usines Giant Inc.

Donors from $500  to $999

• BMI Canada Inc.

• François Deschênes
• Groupe Canam
• Ernst & Young
• Letko, Brosseau & Associés Inc.
• Lise Noël
• Lucille Panet-Raymond
• Benoît M. Provost

Lyne and Louise Blain
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633 Crémazie Blvd. East

Montréal, Québec  H2M  1L9

514 381-2300

info@amdi.info

www.amdi.info
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